THE VALUE OF
MUNGER,  pPRECONSTRUCTION SERVICES

MUNGER co-TU Gulell  Strategic Planning. Better Decisions. Predictable Results.

At Munger Construction, we believe successful projects begin long before construction starts.
Our Preconstruction Services provide owners with the planning, cost certainty, risk management,
and strategic insight needed to deliver projects efficiently and confidently.

Why Preconstruction Matters
e |dentifies project challenges before they become costly field issues
e Aligns design, budget, schedule, and owner expectations early
e Improves communication between architects, engineers, and trade partners
e Creates a smoother transition from planning into construction

Cost Control & Budget Confidence
e Continuous budget validation throughout design development
e Real-time market pricing and subcontractor input
e Strategic value engineering without compromising quality
e Reduced change orders through early issue identification

Schedule Optimization
e Realistic milestone-driven scheduling
e FEarly procurement planning for long-lead materials
e Phasing and sequencing strategies that reduce delays
e |Improved coordination to maintain project momentum

Risk Reduction & Constructability
e Constructability reviews minimize conflicts and rework
e Farly analysis of site conditions and logistical challenges
e |Improved procurement and supply chain planning
e Data-driven decision-making for greater project certainty

The Munger Construction Advantage
e Collaborative, owner-focused approach
e Experienced leadership from concept through completion
e Transparent communication and reporting
e Commitment to delivering quality, value, and predictable outcomes

Preconstruction Services are more than planning tools — they are a strategic investment
that improves project performance, reduces risk, and creates better outcomes.

PAT MUNGER CONSTRUCTION COMPANY, INC.

205.483.3645 - mungerconstruction.com
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