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The earlier construction expertise is integrated
into the process, the greater the opportunity to
improve cost, schedule, and project certainty.

Successful projects start long
before construction begins.

The planning process, team structure,
communication strategy, budgeting approach, and
project delivery method all play a critical role in
determining cost, schedule, quality, and overall
project success.

At Munger Construction, we help owners navigate
these decisions by aligning the right delivery strategy
with the specific needs of each project. Whether the
priority is speed, cost certainty, flexibility,
collaboration, or risk reduction, selecting the proper
approach early creates stronger outcomes and
fewer surprises during construction.

This guide explains the most common ways owners
partner with Munger Construction and how each
delivery model supports different project goals.
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The delivery method you choose
impacts each aspect of your project.
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Every project is unique. Use this guide to help determine which delivery
method best aligns with your goals, timeline, risk tolerance, and desired
level of involvement.
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Plan & Spec, also known as Design-Bid-Build, is the traditional construction delivery
method where the project is designed before contractors are invited to bid. The owner
hires an architect and engineering team to develop complete construction drawings and
specifications, which are then used by contractors to prepare competitive bids. After
bids are received and evaluated, the owner selects a contractor to perform the work.

This approach provides owners with a clearly defined scope and the ability to compare
bids based on the same set of documents. It is commonly used for public, institutional,
and commercial projects where competitive bidding is required or preferred.

While Design-Bid-Build offers pricing transparency and a straightforward procurement
process, contractor involvement occurs after the design is complete. As a result,
opportunities for early cost savings, value engineering, and schedule optimization may
be limited compared to more collaborative delivery methods. Success depends on the
quality of the design documents and effective coordination among the owner, design
team, and contractor throughout construction.
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Construction Management (CM) is a collaborative project delivery method in which
a Construction Manager is brought on during the design phase to provide expertise
on budgeting, scheduling, constructability, and project planning. Rather than waiting
until design is complete, the Construction Manager works alongside the owner and
design team to help guide decisions that improve project outcomes.

This early involvement allows for proactive cost control, value engineering, and
schedule optimization before construction begins. The Construction Manager can
also assist with bid package development, subcontractor procurement, and
coordination throughout the project lifecycle.

Construction Management is often selected for projects where collaboration,
flexibility, and budget certainty are priorities. By integrating construction expertise
early in the process, owners can reduce risk, improve decision-making, and enhance
overall project efficiency while maintaining greater visibility into costs and
scheduling.
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Design-Build is a project delivery method where a single entity is responsible for
both the design and construction of a project. Instead of the owner managing
separate contracts with the architect and contractor, the owner works with one
team that provides a unified approach from concept through completion.

Because design and construction are integrated, collaboration begins early in the
process, allowing for faster decision-making, improved cost control, and
streamlined communication. The Design-Build team can evaluate construction
methods, materials, and budgets during design, helping to reduce risk and
minimize changes later in the project.

Design-Build is often chosen when speed, efficiency, and accountability are
priorities. By creating a single point of responsibility, owners benefit from
enhanced coordination, reduced administrative burden, and a more predictable
project delivery process.
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